
Take a picture with a   

 table that is not

prebussed. <span

style="background-color:

rgb(255, 255, 255); font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); display: inline

!important;">FOH

Attentiveness - </span>

<br><span style="font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(255, 255, 255);

display: inline

!important;">Tables pre-

bussed, bussed, cleaned

within 3 minutes</span>

<br style="background-

repeat: no-repeat; box-

sizing: inherit; padding:

0px; margin: 0px; font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(255, 255, 255);">

<span style="background-

Take a picture of one area

that is perfectly       

 organized.

Take a Picture of one out

of rotation item.  <br>

<span style="font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);

display: inline

!important;">Prepared

foods within our rotation

standards, all food

marked/dated</span><br

style="background-repeat:

no-repeat; box-sizing:

inherit; padding: 0px;

margin: 0px; font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);">

<span style="background-

repeat: no-repeat; box-

sizing: inherit; padding:

0px; margin: 0px; font-

family: &quot;Segoe

UI&quot;, Tahoma,

<p class="MsoNormal" style="margin-

bottom:0in;line-

height:normal;background:#EBEBEB">

<span style="font-size: 12pt; font-

family: &quot;Times New

Roman&quot;, serif;">Take five

pictures of the outside of the

answering the question below.           

Outside - Building in good repair,

windows clean, lighting is working, all

entrances concrete clean. If curbside

togo is available, signs are in good

condition<br> ( Points 5 )<o:p></o:p>

</span></p>

Take a video of one server

suggesting alcohol.<br>

<span class="font-weight-

medium"

style="background-repeat:

no-repeat; box-sizing:

inherit; padding: 0px;

margin: 0px; font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,
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rgb(0, 0, 0); background-

color: rgb(241, 235,

181);">Steps of Service

- </span><span

style="font-family:
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Record Five employees   

 telling you about their 

 lobster talk<br><span

class="font-weight-

medium"

style="background-repeat:

no-repeat; box-sizing:

inherit; padding: 0px;

margin: 0px; font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235,

181);">Lobster Talk

- </span><span

style="font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet
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sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);

<span style="background-
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UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); display: inline

!important;">Take five

pictures of areas in the       

kitchen that are clean to

our standard Kitchen

Overal Sanitation -</span>

<span style="background-

color: rgb(255, 255, 255);

font-family: &quot;Segoe

UI&quot;, Tahoma,

Take one picture of the

wipe it clean item for today

for both FOH and HOH.   

 <span style="background-

color: rgb(235, 235, 235);

font-family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); display: inline

!important;">Wipe it Clean

-</span><span

style="background-color:

rgb(235, 235, 235); font-

family: &quot;Segoe

UI&quot;, Tahoma,

Take a picture of the

communication board, and

verify team knows results.

<br><span class="font-

weight-medium"

style="background-repeat:

no-repeat; box-sizing:

inherit; padding: 0px;

margin: 0px; font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

Take a picture of 3 people

following the standard,   

and get a video of you   

positively coaching them 

on it. 
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( Points 4 )</span>

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);">

( Points 20 )</span>

!important;">Did the server

offer/suggest a specific

alcoholic beverage</span>

<br style="background-
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sizing: inherit; padding:

0px; margin: 0px; font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-
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sizing: inherit; padding:

0px; margin: 0px; font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);">

( Points 20 )</span>

display: inline

!important;">Review daily

LobsterTalk and ask

employees if they received

a Lobster talk and what

was discussed</span><br

style="background-repeat:

no-repeat; box-sizing:

inherit; padding: 0px;

margin: 0px; font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:
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color: rgb(241, 235, 181);">

<span style="background-

repeat: no-repeat; box-

sizing: inherit; padding:

0px; margin: 0px; font-

family: &quot;Segoe

UI&quot;, Tahoma,

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(241, 235, 181);">

( Points 20 )</span>

&quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); display: inline

!important;"> </span><br>

<span style="font-family:

&quot;Segoe UI&quot;,

Tahoma, &quot;Trebuchet

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-

color: rgb(255, 255, 255);

display: inline

!important;">Walls, floors,

hoods and ceilings, light

shields clean, all HOH

floors clean and dry.-

</span><br
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!important;">( Points 10 )

</span>
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!important;">Team is using

the wipe it clean program

to maintain standards,

daily item

complete</span><br
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( Points 5 )</span>

MS&quot;, Arial, Helvetica,

sans-serif; caret-color:

rgb(0, 0, 0); background-
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255);">Communication

board - </span><span
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!important;">Filled out

daily, team knows

results</span><br
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( Points 10 )</span>


